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We hope and trust you had a restful Christmas break and wish you all a Happy
New Year. It’s been a busier than usual time this December and this report is
longer than usual, so, to help with swift navigation:
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Local Government Re-organisation
Following the Secretary of State’s ‘minded to support’ announcement on 7
November 2017. We are now in a period of consultation, which ends on 8 January
2018. At the end of this period the Secretary of State is expected to make one of
three announcements, having paid due regard to all the representations he has
received:
•
•
•

To make a final decision to implement the proposed change (option 2b)
To make a final decision to implement change subject to a modification
Not to proceed with implementation

Officials from DCLG attended a meeting of the Leaders and Chief Executives Group
on 11 December 2017 and set out the broad timeline below, which is subject to
clarification and further refinement based on the work of Parliament, so deadlines
could be brought forwards or put back:
8 January

Period of representation closes

15 & 18 January

Bournemouth Christchurch and Poole Joint
Committee and Dorset Area Joint Committee
agree draft Structural Change Order (SCO)
Final announcement, followed by informal
scrutiny of the draft SCO by the Joint

Early February
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11-19 February
End of February
By 29 March
29 March-16 April
April
May
Early June
1 July-3 September

Committee on Statutory Instruments (JCSI)
Parliamentary recess
DCLG requests councils’ consent to lay the
draft SCO before Parliament
Draft SCO is laid before Parliament
Parliamentary recess
Scrutiny in both Houses by the JSCI and
Secondary Legislation Scrutiny Committee
Committee debate and votes in both Houses
Order signed by the Minister
Parliamentary recess

Locally: on 11 and 12 December East Dorset District Councils and Purbeck District
Councils met to consider their councils position following the announcement by the
Secretary of State on the 8 November 2017.
East Dorset District Council voted on the recommendation that “in recognition of the
Secretary of State’s Minded to decision for local government re-organisation in
Dorset in accordance with option 2b, that the Council now accepts his decision and
works towards getting the best deal for the residents of East Dorset”. The motion
was passed with fourteen in favour, twelve against and one abstention.
Purbeck DC voted on the recommendation ‘that the Council agrees to withdraw its
opposition to the reorganisation of local government in Dorset’. The
recommendation was agreed with nineteen in favour, five against and one
abstention. Both councils will now write to the Secretary of State to update him on
their positions.
On the 14 December Christchurch Borough Council concluded its local poll of
residents. The question posed was ‘Do you support the proposal for a single Council
covering Christchurch, Bournemouth and Poole’? The turnout was 53.65%. The
outcome of the vote was 15.8% yes, 84.18% no.
Christchurch Borough Council will meet on the 2 January to discuss the outcome of
the poll and update its position as a council. Christchurch BC have also announced
that they no longer have any intention to pursue any further the conversation about
Christchurch returning to Hampshire.
The Secretary of State considers both positive and negative representations and
officials have stressed the importance of councils making formal representations
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reiterating their commitment to the proposal. It’s been good to see multiple Parish
Councils, including some in Hambledon Division responding along with many
organisations outside of Local Government.
The Joint Committee is establishing task and finish groups looking specifically at
service delivery, Council Tax harmonisation, electoral boundaries local Parish
engagement and area boards. As work develops, agendas and minutes can be found
at
https://dorsetareacouncils.wordpress.com
We will keep you updated as this work progresses and will also explain how Parishes
can get involved at the appropriate moment.

Dorset County Council Budget
The latest forecast of outturn for the Authority indicates an over spend of just
over £4.1. This is a £1.9m improvement on the preceding month and a
reduction of over £5.4m since the peak expectation in May. ￼￼￼￼
Earlier iterations of the forecast highlighted concerns around the budget which
prompted significant work across the authority to review budgets closely and
develop turnaround strategies – not only to deal with the overspend in the
current year but also to ensure the base position was affordable for the years
leading in to unitary council.
It is encouraging to see the predicted overspend reducing further in key parts
of the business. Although risks remain, DCC are confident that the financial
performance for most parts of the organisation will be very close to budget
this year.
Work continues throughout the organisation to implement further, one-off
and recurring savings being predicted, before the end of the year. Adult &
Community Services and Chief Executive’s Department should both be close to
budget, Environment & Economy Directorate should underspend by around
£200k and Dorset Waste partnership should underspend (DCC share) by
around £1m. This should reduce the overspend in the year to a level which can
be dealt with through release of reserves already identified as no longer
required, flexible use of capital receipts, savings in the Repairs and
Maintenance budget, and other corporate budget underspends and one-off
funding.
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However, the main area of concern and risk is the Children’s Services budget
and I have focussed here below on this particular service for information.
The Children’s Services budget is now projecting a £6.1m overspend. Previous
projections were much higher but have, steadily reduced over the past few
months. Pressure continues around the number of children in care and the mix
of placements.
The overall numbers of children in has hovered around 440. Whilst this is a
reduction from the peak of 506, they did not reach the “best case” anticipated
number of 400 by the end of the year.
Analysis of the make-up of children in care is showing that lower cost
placements have been replaced by higher cost placements with Independent
Sector Fostering Agencies and Independent Sector Residential Care Providers,
and it is estimated that the cost of this cohort of children will overspend the
budget by £7.3M in 2017-18.
The early stages of the implementation of the modernising fostering strategy
have begun with the aim of recruiting, retaining and training foster carers to
increase capacity of the in-house service and reduce the need to purchase high
cost placements from the Independent Sector. The positive impact of this will
not start to show until the end of 2017-18.
The Special Education Needs (SEN) Transport budget has seen a reduction in
the forecast overspend from £1.03m to £0.74m. The results of the major
retendering exercise look positive, however this is still a very fluid time where
route changes are more likely to occur. With demand still growing the
challenge remains to maintain spending at current levels whilst transporting
more children.
Actions continue to be taken within the Children’s Directorate to offset the
continued increase in spending within the placement budgets, and reduce
spending in other areas. Vacancies have been held or extended when able, and
one off funds or grants have been released wherever possible.
The work to bring stability to budgets and resilience to cope with increases in
demand is critical over the next two years.
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North Dorset District Council Budget
Although the financial environment is challenging the Council has a very good
track record of balancing its budget. The partnership between the 3 Councils
has enabled significant savings to be achieved and this has enabled frontline
services to be protected. Comparing staffing levels in 2010 of the 3 separate
Councils to the present Dorset Councils Partnership Senior Management posts
have reduced from 76 to 17. This is a reduction of 59 posts or 78%. Overall the
total workforce (including Senior Management) has reduced from 730 to 514.
This is a reduction of 216 fte’s or 30%.
The medium term financial forecast has been updated for the latest
information and will continue to be updated as further information becomes
available. The forecast of the budget gap over the next three is about £2m with
£1m falling within FY 18/19
The process for setting the 2018/19 budget for the Councils has been
developed but there are a number of uncertainties, which will impact on the
approach to be taken. In particular, the lack of clarity around LGR, its potential
start date and potential changes in council funding following the General
Election in June.
In order that NDDC continues to have good financial management the plan is
to ensure that budgets for both the FY 2018/19 and 2019/20 are balanced.
Clearly we will need to keep this approach under review as we gain clarity
around LGR and its timing.
A base budget review process has been very successful in identifying efficiency
savings and increased income. It involves looking at every budget line (except
pay), reviewing the outturn from 2016/17 and previous years to identify
potential underspends or over achievement of income which can be built into
future years budgets. The Finance Team will undertake this analysis and work
and the outcome discussed with the relevant budget holders and then
reviewed with the wider Council membership.
To date, the budget for FY 17/18 and 18/19 has been balanced, and the
settlement announcement in December was as anticipated for the District.

Headlines from the Local Government Settlement December 2017
•

There will be a new funding formula in place for 2020-21
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•

•
•
•

•

Business Rates retention will be increased to 75% for 2020-21. This will
incorporate existing grants such as Revenue Support Grant, Rural Services
Delivery Grant and Public Health Grant.
The planned reduction of £15m in Rural Services Delivery Grant has been
removed. For Dorset, this increases the grant by £281k
No new changes in New Homes Bonus. However the allocation for Dorset
County is £230k less than anticipated
There will be a formal consultation launched in Spring 2018 about Negative
Revenue Support Grant. This will look at “fair and affordable options”. This
will be key for DCC / new rural authority as we currently have projected minus
£10m of RSG in 2019-20.
The core referendum principles for Council Tax have been increased from 2%
to 3% for 2018-19 and 2019-20. The maximum allowable increase in Council
Tax would therefore now potentially be 5.99% for the County Council (3% core
plus 3% Adult Social Care precept – subject to limit of 6% for ASC precept over
3 years)

A350/C13 Road Improvements (Community Stakeholder
Engagement)
Three further three meetings of the above group to which you are all invited to
attend. All three meetings will be held in Stourpaine Village Hall and will commence
at 2.00 pm.
The dates are:
•
•
•

Monday 15 January 2018
Monday 19 February 2018
Monday 19 March 2018

2.00 pm
2.00 pm
2.00 pm

The works are now well under-way and Parishes directly involved have been invited
to attend regular monthly update meetings to ensure that the programme is on track
and also, for the highways team to gain feedback on any issues that may arise with
design and construction, as the project progresses.
Regarding the HGV one-way system: This was the subject of further decision-making
through the County Council Cabinet. On 6th December, Cabinet supported the
implementation of an upgraded one-way system (north on A350 and south on C13).
It will remain advisory only but engineering improvements will be made in The
Hollow at Melbury Abbas with better signage and close performance monitoring in
conjunction with the emergency services. The systems operational performance will
be reviewed in a year’s time. Further, detailed information will be made available at
the monthly update meetings as the project progresses.
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